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According to  Gal lup,  just  33 percent  of  American 
workers  are  engaged by their  jobs .  Fifty-two percent 
say they’re  “ just  showing up,”  and 17 percent  descr ibe 
themselves  as  “act ively  d isengaged” 1;  therefore,  most 
employers  have a  lot  of  work to  do to  unlock the ful l 
potent ia l  of  their  workforce.

W H Y  C U LT U R E  A N D 
L E A D E R S H I P  M AT T E R

“A strong organizat ional  culture can c lear ly 
d ifferent iate  a  business  from its  competitors . 
Companies  that  a l ign culture with business  have 
58% more growth and 72% more prof itabi l i ty. 
Firsthand exper ience has  taught  me how culture 
and business  strategy go hand in  hand,  and I  look 
forward to  shar ing how culture is  a  key enabler  of 

the business .”

Amy Cappel lant i-Wolf
Chief  Human Resources  Off icer ,  Symantec 
“Developing A High-Performance Culture That  Enables  Your 
Company To Grow and Thr ive”

1 2019 Society  of  Human Resource Management Conference 







Horses - and especia l ly  mustangs 
- are  incredibly  sensit ive ,  large, 
non-predator y animals  l iv ing in  wi ld 
herds.  They develop highly-attuned, 
dynamic  soc ia l  systems in  order 
to  sur vive harsh condit ions ,  with 
the wel l-being of  the herd as  top 
pr ior ity. 

Because of  these e lements ,  and 
their  remarkable  adaptabi l i ty 
with humans,  horses  can provide 
unbiased and powerful  feedback for 
human truths. 

Wi ld  Horse Mountain  Ranch is  a 
30-minute dr ive  from downtown 
Por t land,  where Jesse fac i l i tates 
leadership  workshops for  teams 
with the help  of  gent led mustangs, 

a l l  of  whom are rescue horses  from 
the Oregon BLM.

Without  any r id ing (a l l  ground 
work) ,  c l ient-horse exerc ises 
can br ing about  profound 
transformation in  the areas  of 
c lar ity,  conf idence,  power,  and 
integr ity .

In  pract ic ing the power of 
par tnership ,  we bel ieve in  honoring 
the horses  as  they deser ve.  So,  for 
ever y workshop we conduct ,  40% of 
the fee goes back into  the operat ing 
costs  at  Wild  Horse Mountain  Ranch. 
An addit ional  percentage of  your 
team’s  booking fee contr ibutes  to 
our  year ly  scholarship  workshop for 
a  loca l  underser ved group.

T E A M  WO R K S H O P S
W H Y  M U S TA N G S ?



GROUP OUTCOMES

• 	 COMMUNICAT ION SK ILLS :  Eff ic iency,  act ive  l istening, 
asser t iveness ,  and translat ing emotional  messaging 
into  win-win solut ions

• 	 COHES ION:  Deeper  and broader  understanding of 
indiv idual  needs,  preferences and communicat ion 
styles ,  strengths,  and personhood in  the context  of 
advancing as  a  team

• 	 RES IL IENCE :  The abi l i ty  to  tr iumph in  group-oriented 
and indiv idual  chal lenges

• 	 CREAT IVE  PROBLEM-SOLVING :  Increased abi l i ty 
to  work together  and persevere through novel 
chal lenges under  product ive pressure 

• 	 MOT IVAT ION:  C lar ity  of  v is ion and a l ignment of 
workgroup strategies  and business  object ives ,  with 
a  focus on employee engagement

• 	 FUN/PLAY:  Bui ld ing connect ion,  energy,  and 
creat iv ity.  Integrate p lay  and product iv ity.

C U S TO M  E Q U I N E 
WO R K S H O P S  F O R  T E A M S
P O S S I B L E  S K I L L S  A N D  O U T C O M E S







INDIVIDUAL OUTCOMES

• 	 UNCOVER  H IDDEN STRENGTHS :  Immersing yourself  in 
the soc ia l  intel l igence of  horses  a l lows for  a  more 
dynamic  understanding,  and thus,  reframing of 
personal  potent ia l .

• 	 CONF IDENCE :  Leaders  who par tner  successful ly  with 
a  1200-pound animal  step into  immediate  and 
transferable  conf idence.

• 	 ASSERT IVENESS :  Ref lect  on personal  asser t iveness 
and ways to  improve communicat ion in  the 
workplace.

• 	 CREAT IV ITY:  The wi l l ingness  to  break problem-
solv ing boundaries  and tr y  something new,  bold , 
unconventional ,  and when needed,  uncomfor table .

• 	 SELF-AWARENESS :  Know yourself  and how your 
intercultural  development is  maximized and 
championed within  a  group.

C U S TO M  E Q U I N E 
WO R K S H O P S  F O R  T E A M S
P O S S I B L E  S K I L L S  A N D  O U T C O M E S



C R E AT I N G  A  C U S TO M 
E Q U I N E  WO R K S H O P
A N  O U T L I N E  F O R  T E A M  L E A D S

INIT IAL INTERVIEW: CREATE THE 
EXPERIENCE YOUR TEAM NEEDS
Begin with a  60-minute ca l l  with Jesse, 
provid ing in-depth information about  your 
team,  i ts  membership ,  and the pr imar y goals , 
outcomes,  and ski l ls  you would l ike  i t  to  pursue 
in  our  workshop.

TEAM SURVEY:  SOCIOMETRY OF YOUR TEAM
After  the in it ia l  inter view with the team lead, 
Jesse wi l l  send an onl ine sur vey custom-
designed for  you and your  team to help  round 
out  the p lan for  the workshop.  Responses should 
take 3-5 minutes  to  complete and provide 
personal  and conf ident ia l  input  from ever y team 
member.  Typica l ly  we look to  measure a  mix 
of  indiv idual  pr ior it ies  and group pr ior it ies , 
a longside indiv idual  motivat ion,  readiness ,  and 
self-percept ion of  each group member.

SELECT HALF OR FULL DAY WORKSHOP
We wi l l  co l laborate on the best  f it  for  your  team 
based on your  needs,  budget ,  and t ime.

INTEGRATION
A 30-minute fo l low-up coaching ca l l  is  offered 
to  help  integrate and apply  indiv idual/group 
learning outcomes for  each par t ic ipant .
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SAMPLE HALF DAY WORKSHOP

9:45 am

10:00 am

10:15 am

10:30 am

11:15 am

12:00 pm

12:15 pm

1:00 pm

1:45 - 2:00 pm

Welcome & Agenda Over view

Introduct ion of  fac i l i tators ,  or ientat ion to  the 
proper ty,  out l ine  of  workshop process  and equine 
safety procedure. 

Group Warm-Up :  Inc ludes exerc ises  suppor t ing 
presence,  awareness ,  and an intro  into  group 
dynamics .

Equine Exerc ise  :  Team members  complete a 
par tnership  ‘ task’  with horse(s)  whi le  receiv ing 
immediate  feedback in  the form of  coaching and 
ins ight .

Group Integrat ion :  What are  you learning about 
yourselves  as  a  group? What feels  most  re levant  to 
explore  in  the next  exerc ise  g iven the group’s  goals?

Break :  Snack food and dr inks  provided

Equine Exerc ise  :  Bui ld ing from the morning sess ion, 
group members  explore  a  second exerc ise  designed 
to  broaden and deepen leadership  ski l ls .

Group Integrat ion :  What ski l ls ,  awareness ,  and 
ins ights  can each person take back in  appl icat ion to 
their  work environment? What can the group apply 
to  cont inue progressing?

Clos ing

C R E AT I N G  A  C U S TO M 
E Q U I N E  WO R K S H O P
A N  O U T L I N E  F O R  T E A M  L E A D S



SAMPLE FULL DAY WORKSHOP

C R E AT I N G  A  C U S TO M 
E Q U I N E  WO R K S H O P
A N  O U T L I N E  F O R  T E A M  L E A D S

8:45 - 9:00 am

9:00 - 9:15 am

9:15 - 9:45 am

9:45 - 11:00 am

11:00 am - 12:00 pm

12:00 - 12:45 pm

12:45 - 1:00 pm

1:00 - 3:00 pm

3:00 - 3:15 pm

3:15 - 4:00 pm

4:00 - 4:45 pm

4:45 - 5:00 pm

Welcome & Agenda Over view

Introduct ion / Or ientat ion :  See half  day schedule  for 
detai ls

Group Warm-Up :  See half  day schedule  for  detai ls

Equine Exerc ise  :  See half  day schedule  for  detai ls

Group Integrat ion :  Ski l l-bui ld ing,  feedback, 
d iscover ing leadership  strengths,  creat ing v is ion for 
afternoon goals .

Lunch Break :  Food and dr inks  provided

Re-organize goals ,  sk i l ls ,  task for  afternoon sess ion

Indiv idual/Par tner  Equine Exerc ise  :  Indiv idual 
round-pen sess ions with group obser vat ion/
debrief ing bui lt-in

Break

Group Equine Exerc ise  :  Curated to  integrate and 
chal lenge learning and goals  from the day.

Group Integrat ion – Planning for  appl icat ion of 
indiv idual  and group achievements ,  ins ights ,  and new 
ski l ls .

C los ing



C R E AT I N G  A  C U S TO M 
E Q U I N E  WO R K S H O P
A N  O U T L I N E  F O R  T E A M  L E A D S

FEES - PRACTICING PARTNERSHIP

Fees per  par t ic ipant  inc lude in it ia l  inter views and opt ional 
fo l low-up ca l ls . 

I t  is  recommended that  team leaders  par t ic ipate in  the 
act iv it ies  in  order  to  maintain  the integr ity  of  the group 
structure and maximize group outcomes.  I f  we determine 
that  the par t ic ipat ion of  super visors  is  not  in  a l ignment 
with the team’s  goals  for  the sess ion,  they are  welcome to 
p lay  an obser ver  ro le  at  no cost .

• 	 20% deposit  required to  secure the workshop date 
(refundable  outs ide of  30 days before conf irmed 
workshop date)

• 	 	Remaining balance due day of  the workshop

• 	 	501(c)(3)  tax-deduct ib le  receipt  provided 

HALF DAY WORKSHOP $395 / Par t ic ipant

FULL DAY WORKSHOP $695 / Par t ic ipant

INCLUSION/ACCESSIBIL ITY

Wild Horse Mountain  Ranch is  committed to  making 
act iv it ies  inc lus ive for  a l l  abi l i t ies .  P lease inquire  with 
requests  for  accommodations as  par t  of  our  program design 
for  you.





Jesse Johnson is  the lead fac i l iator 
and draws on 19 years  of  exper ience 
in  both the coaching and counsel ing 
f ie lds  to  fac i l i tate  transformation 
through creat ive games,  chal lenges, 
and techniques ass imi lated from 
both the world  of  competit ive  spor t 
and of  hol ist ic  counsel ing.

Current  and past  c l ients  inc lude 
indiv idual  leaders  and teams from 
Nike,  Amazon,  Adidas ,  and var ious 
non-prof its .

After  earning his  MA in 
Transpersonal  Counsel ing Psychology 
from Naropa Univers ity  (2008) , 
Jesse moved to  Por t land,  Oregon 
to  s imultaneously  open a  pr ivate 

counsel ing pract ice ,  and become 
an Assistant  Coach and Recruit ing 
Coordinator  for  the men’s  cross 
countr y/track program at  the 
Univers ity  of  Por t land (2009-2015). 

Jesse has  tra ined in  the Hakomi 
method at  the META Inst itute in 
Por t land,  Oregon.  He current ly  has 
a  par tnership  with master  horse 
tra iner  and equine fac i l i tator, 
Stacey Harnew-Swanson,  owner 
of  Wild  Horse Mountain  Ranch 
in  Sherwood,  Oregon and is  an 
Apprentice  under  world-renowned 
Equine Learning instructor,  L inda 
Kohanov.

A B O U T  J E S S E
T R A I N I N G ,  C O N T E X T  &  A P P R OA C H



Stacey Harnew-Swanson owns and 
operates  Wild  Horse Mountain 
Ranch,  a  non-prof it  organizat ion in 
Sherwood,  Oregon that  rescues and 
gentles  wi ld  mustangs.

Wild  Horse Mountain  Ranch offers 
an abudnance of  programming that 
inc ludes natural  horsemanship , 
modern equine therapy for  youth 
with specia l  needs,  and community 
enr ichment events ,  both with and 
for  the horses . 

Stacey draws on 30 years  of 
teaching the spectrum of  pre-school 
aged chi ldren to  adults  and holds  a 
Masters  in  Curr iculum and Design 

Educat ion.  She has  worked for  years 
writ ing curr icula  for  ar t  museums 
and educat ing teachers  on how to 
enr ich their  c lassroom instruct ion 
us ing ar t  pract ices . 

Stacey has  been working and 
teaching with Mustangs s ince 2005 
and is  the President  of  the Kiger 
Mesteno Associat ion and is  a lso  a 
Bureau of  Land Management (BLM) 
Wild  Horse Compl iance Inspector. 

She holds  a  cer t if icat ion through 
the Profess ional  Associat ion of 
Therapeutic  Horsemanship ;  the 
largest  internat ional  equine 
teaching associat ion.

A B O U T  S TA C E Y
W I L D  H O R S E  M O U N TA I N  M U S TA N G  R E S C U E

A  501(c)(3) N O N - P R O F I T  O R G A N I Z AT I O N





S TA C E Y  H A R N E W - S W A N S O N
O W N E R  -  W I L D  H O R S E  M O U N TA I N  R A N C H

A  5 0 1 ( C ) ( 3 )  N O N - P R O F I T   |   S H E R W O O D ,  O R

W I L D H O R S E M O U N TA I N . O R G

F O R  M O R E  I N F O R M AT I O N  A B O U T  W I L D  H O R S E  M O U N TA I N 
R A N C H  A N D  I T S  M A N Y  P R O G R A M S

J E S S E  J O H N S O N ,  M A ,  L P C

E Q U I N E  L E A D E R S H I P  F A C I L I TAT O R  &  C O A C H

5 0 3 . 5 0 4 . 0 9 4 1   |   J E S S E @ S U P E R G I V E R S . C O M

S U P E R G I V E R S . C O M

S C H E D U L E  N O W

W A N T  T O  C R E AT E  A  C U S T O M  W O R K S H O P  F O R  Y O U R  T E A M ? 
B E L O W  I S  A N  I N V I TAT I O N  F O R  Y O U R  C O M P L I M E N TA R Y 

4 5 - M I N U T E  C U LT U R E  C O N S U LT  C A L L  W I T H  J E S S E .
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https://calendly.com/jesse_johnson/culture-consult?month=2019-07
https://www.supergivers.com/
https://www.wildhorsemountain.org
mailto:jesse@supergivers.com

